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A&D Waiver Processing Time
Initial referrals to DA submission

• AAAs that are over the expected 30 days for 
submission:  
– DA contact AAA (via phone/on-site visit)

• Identify # of new referrals

• Reason(s) for delay

– Current staffing levels?

• Plan(s) to resolve delays

• AAAs that are at/under the expected 30 days for 
submission:
– DA contact AAA (via phone/on-site visit)

• Identify # of new referrals; current staffing

• Identify best practices
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RCAP Reform

• New RCAP provider contract (effective 7/1/09)

– Provider responsibility to track pending applications & payments

– 45 day limit for provider to follow-up on Certificates of Action

– 60 day limit for back payments unless agency issue 

• New provider monthly census form to improve tracking of 

RCAP clients  and RCAP payments 

– Original form signed by provider

– Program coordinator will validate resident records prior to payment

• New RCAP quality assurance survey tool

– Monitors facility compliance to contract

– Goal to visit facilities every 60-90 days

– Track residents, pending applications, ownership changes, quality 

of care, health & safety issues, residents rights
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RCAP Reform (con’t)

• Defining and clarifying RCAP policies and procedures

– Clarifying RCAP eligibility using ICES

– Establishing recoupment of overpayments policy and process

– Define duties of Division of Aging, DFR

– Streamline paperwork and claims process

• Development of a new RCAP manual in FY10

• Close monitoring of RCAP facilities using RCAP quality 
assurance survey  tool and  Indiana State Department of Health  
(ISDH)  surveys
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Ratio --- June-09:  1:1.28 ---- Ideal 1:1

             Adult Protective Services Monthly Review
For Period Ending June 30, 2009
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Money Follows the Person

• Current participation:

– 40+ enrolled program participants

– 9 successful transitions to a variety of settings: 
AFC, Family home, independent apartments.  

• Available statewide, staff locally in 
Marion, Lake and Allen Counties.  Hiring for 
Tippecanoe, St. Joseph, and Delaware

• Referrals come in daily.
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Clients
• Ms. A is a 49 year old woman who recently moved in to a 

family home with her mother and her son.  She continues to 
thrive and is now placing her name on apartment waiting lists 
to further her independence.

• Mr. B is 66 year old man with blindness and multiple health 
issues. He has moved to an Adult Foster Care home with 
another resident from the same nursing facility, Mr. C. Both 
were referred to MFP by the facility social worker.  Mr. B and 
Mr. C are enjoying the home atmosphere and home cooked 
meals!

• Mr. D is a 65 year old man, with multiple health issues. He 
has moved to an independent apartment near family, who 
have helped set up his new home.  Plans are in place to 
attend an adult day service on the west side.
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Clients
• Ms. E is a 55 year old woman who requires a wheelchair for 

mobility. She was referred to MFP by another resident in the 
facility (same facility as Ms. A). Ms. E has moved to an 
independent apartment and has already charmed most of the 
neighbors on her floor.

• Mr. F (55) utilizes a wheelchair and has recently transitioned 
to an accessible Adult Foster Care setting.  He is making 
friends with his two new housemates and is also enjoying the 
home cooked meals!

• Mr. G and Mr. H plan to move to the same Adult Foster Care 
home in Marion County.  Both have multiple health issues but 
the Adult Foster Care home has received training and is ready 
for these gentleman to move in.
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Grants Update
Alzheimer’s Disease Demonstration Grant

Awarded September, 2008

Partnering with Alzheimer’s Association of Greater Indiana
To create a culturally competent community based outreach program in Northwest Indiana that serves the 
unique needs of persons with early  stage  Alzheimer’s disease and related disorders and their caregivers

18 month grant, $190,973

Community Living Program
Applied for July, 2009
Partnering with Area Agencies on Aging (2 & 12)

To establish mechanisms to ensure individuals at risk of nursing facility placement and Medicaid 
spend-down receive services and build infrastructure necessary to support the growth of person-centered 
and participant-directed supports.  Also, to establish relationships with Veterans Administration Medical 
Centers

2 year grant, estimated $600,000 - $1,000,000

Aging & Disability Resource Centers (ADRC): Empowering Individuals to 
Navigate their Health & Long Term Support Options

Application August, 2009

Partnering with Area Agency on Aging 8 and Wishard
To integrate options counseling into inpatient and care management teams at Wishard.  To identify 
patients at high risk of hospital readmission and work with those patients to reduce preventable hospital 
readmissions and long-term nursing home placements.  Also partnering with all Area Agencies on Aging to 
provide outreach activities to hospitals and hospital discharge planners in their service areas

3 year grant, estimated $600,000 – 750,000
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Quality Assurance – Waiver Programs

Level of Care Review
All AAAs surveyed by June 30, 2009

Processes for outreach, intake, assessment and prioritizing Medicaid Waiver 
applications to target those individuals with the greatest need and to eliminate 
waiting lists.  Best practices developed and final recommendations to Area 
Agencies in September.

Plan of Care Review
FY10 – 99 TBI and 365 A&D participants 

Beginning July 20, 2009 began field testing a Plan of Care review and consumer 
outcomes and satisfaction survey.  Participants are randomly selected to ensure 
equitable distribution between rural and urban participants and equitable 
distribution across all service types throughout the State.

Provider Compliance Surveys
Beginning October, 2009 and based on 460 IAC 1.2

Non-ISDH licensed providers not surveyed within the past three years will be 
randomly selected based upon participants selected from the Plan of Care review. 
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Neighborhood Naturally Occurring Retirement 
Communities (NNORC)

Gary Midtown 

19 seniors received minor home repairs

136 wellness calls to seniors

Established relationships with The Caring Place and the Crisis 
Center for crisis intervention

Shepherd Community – Linton

16 seniors received minor home repairs

Developed a Safety & Comfort in Your Home booklet

Provided 30 Enhance Fitness scholarships

“Steppin’ On Up” program – how to purchase the proper fitting 
tennis shoe, What is a NNORC? And Medicare Diabetes 
Screening Project – January, April, July and October
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NNORC (con’t)

Huntington
17 seniors received safety assessments/home repairs
Partnered with Huntington Library for on-site resource display
“Safety Pantry” established to provide motion sensor outdoor lights, 

battery operated fire alarms and carbon monoxide 
detectors, fire extinguishers, night lights and battery 
operated radios to seniors

Provided prescription gift cards in partnership with Owens North Pharmacy

Martindale Brightwood
42 seniors homes assessed and modified
Partnered with Marion County Health Department Lead Paint Program 

in all home assessments. MCHD will do 3-month follow-ups with 
seniors and maintain relationships.

Presented workshops for seniors:  Aging in Place: How to reduce and 
prevent serious falls
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NNORC (con’t)

LaSalle Park
11 seniors received home modifications

Sponsored a Senior Summit – FYI Guides and Area Agency on Aging 
information provided to all attendees

Real Services (AAA) received the Weinberg Grant to provide on-site 
case management services in the NNORC
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Outreach, 2009

Service Providers

11th Annual Indiana Rural Health Conference (July)

Mid-America Institute on Aging (August) 

IAAAA Case Management Conference (April)

IN Association of Homes and Services for the Aging (May)

Alzheimer’s Assn Spring Caregiver Conference (May)

IN Long Term Care Convention (May)

2009 Hoosier Home Care & Hospice Trade Show (May)
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Outreach, 2009
Constituents

So. Indiana Mayors Round Table (July)
2009 INShape Indiana Black and Minority Health Fair Senior Day, Indpls (July)
The Great Indiana State Fair, Indpls (August)
Golden Hoosier Awards, Indpls (Sept)
Area 9 Senior Picnic, Richmond (Sept)
Abundant Faith Church Information Fair, Indpls (Sept) 
Be A Santa To A Senior (December)
Making the Dream a Reality, Indpls (April) 
City of Bloomington Senior Expo, Bloomington (May)
23rd Life Span Senior Games, New Albany (May)
6th Annual Indiana Conference on Aging Well, Muncie (May)
Veterans Health Benefits Seminar, Indpls (June)
Indiana Health Care Foundation Senior Fair, Indpls (June)
East 91st Christian Church “Looking Forward” Senior Resource 

Fair, Fishers(June)
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Fiscal Year 2010 Planned Events
Service Providers

Mid-America Institute on Aging (August) 

Indiana Collaborative Conference on Aging (Nov)

Constituents

2009 INShape Indiana Black and Minority Health Fair Senior Day, Indpls (July)

The Great Indiana State Fair, Indpls (August)

Golden Hoosier Awards, Indpls (Sept)

Area 9 Senior Picnic, Richmond (Sept)

Abundant Faith Church Information Fair, Indpls (Sept) 
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